Educational Affairs Committee Meeting
Tuesday, November 23, 2021
7:00 PM

Mission Statement
Drawing on its cultural richness, creativity, and tradition of scholastic excellence, the Cheltenham School District strives
to nurture each child through a wealth of academic endeavors and community partnerships that provide the skills and
vision needed to lead a productive and meaningful life beyond our classroom walls.
Vision Statement
With a clear connection between the classroom and the world, the Cheltenham School District will strive for
excellence by:
1.
inspiring our students to develop principled and knowledgeable responses to the local, national, and global
challenges of the 21st century;
2.
actively engaging parents in their children’s intellectual, social, and moral education;
3.
encouraging faculty and staff to continually broaden the web of connections between their academic
disciplines and the world on which they depend;
4.
stimulating dynamic leadership of building and district administrators; and
5.
creating partnerships with community individuals, institutions, organizations, and businesses that model
real-world connections for all students.

2

Benchmark Assessments

●

An assessment device and a learning tool

●

The goal of benchmarking is to identify students’ academic strengths and weaknesses and use that
information to guide future instruction, and support student outcomes on summative assessments.
The CSD began benchmarking in the fall of 2016.

●

CSD has changed it benchmark system from Edmentum to Linkit! to Classroom Diagnostic Tools (CDTs).
○ Grades 1-2 continue to utilize Linkit!

●

Benefits of CDTs include:
○ System and formatting mirror state summative assessments
○ Reporting system is fully integrated in the Standards Aligned System (SAS)
○ Available to districts at no cost
○ Because the CDT is diagnostic, the data may be used to dig deeper and form flexible groups
■ Teachers can then conduct ongoing formative and summative assessment to determine with
students whether they are making progress or not
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Sample of CDT Report
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Baseline Benchmark Data by School

Cheltenham Elementary School
N Count = Students Tested
Grade 1

Grade 2

Grade 3

Grade 4

Reading

84 (100%)

64 (98%)

79 (100%)

81 (99%)

Math

84 (100%)

64 (98%)

79 (100%)

82 (100%)
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Cheltenham Elementary School
Grade 1

7

Cheltenham Elementary School
Grade 2

8

Cheltenham Elementary School
Grade 3

9

Cheltenham Elementary School
Grade 4
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Glenside Elementary School
N Count = Students Tested
Grade 1

Grade 2

Grade 3

Grade 4

Reading

70 (100%)

85 (99%)

80 (99%)

86 (100%)

Math

70 (100%)

86 (100%)

81 (100%)

86 (100%)
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Glenside Elementary School
Grade 1

12

Glenside Elementary School
Grade 2

13

Glenside Elementary School
Grade 3

14

Glenside Elementary School
Grade 4
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Myers Elementary School
N Count = Students Tested
Grade 1

Grade 2

Grade 3

Grade 4

Reading

47 (94%)

56 (92%)

58 (94%)

55 (98%)

Math

45 (90%)

56 (92%)

59 (95%)

54 (96%)
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Myers Elementary School
Grade 1

17

Myers Elementary School
Grade 2

18

Myers Elementary School
Grade 3

19

Myers Elementary School
Grade 4
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Wyncote Elementary School
N Count = Students Tested

Grade 1

Grade 2

Grade 3

Grade 4

Reading

75 (100%)

79 (98%)

55 (95%)

81 (99%)

Math

75 (100%)

79 (98%)

56 (97%)

81 (99%)
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Wyncote Elementary School
Grade 1

22

Wyncote Elementary School
Grade 2

23

Wyncote Elementary School
Grade 3

24

Wyncote Elementary School
Grade 4
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Elkins Park School
N Count = Students Tested

Grade 5

Grade 6

Reading

293 (97%)

326 (98%)

Math

297 (98%)

323 (97%)
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Elkins Park School
Grade 5

27

Elkins Park School
Grade 6
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Cedarbrook Middle School
N Count = Students Tested
Grade 7

Grade 8

Reading

316 (96%)

383 (99%)

Math

315 (97%)

383 (99%)

Science

Not Tested

382 (98%)
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Cedarbrook Middle School
Grade 7

30

Cedarbrook Middle School
Grade 8 (ELA and Math)
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Cedarbrook Middle School
Grade 8 (Science)
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Cheltenham High School
N Count = Students Tested
Algebra 1

English 9 and 10

Biology

ELA

NA

354 (73%)

NA

Math

138 (73%)

NA

NA

Science

NA

NA

163 (88%)
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Cheltenham High School
English

34

Cheltenham High School
Algebra 1

35

Cheltenham High School
Biology
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Data Beyond the Benchmark

●

In addition to the LinkIt! and CDT benchmark assessments, the following sources of
data are contained in the LinkIt! Data warehouse:
○ Attendance
○ Behavior
○ Common assessments
○ Next Steps Guided Reading Assessment
○ Acadience
○ Aimsweb +
○ IXL

●

All selected data sets are curated into individual LinkIt! Fingertip Student Profile
(FSP) reports. A sample of a Fingertip report is shown on the next slide.
○ These reports will be available for distribution after the Winter administration of the
CDT.
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Fingertip Student Profile
(Sample)

38

School Improvement Planning
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Experimental Systems Change Theory

Salient Data
(Dependent Variable)
Analysis of Data
Action Steps
(Independent Variables)
Evaluate Progress

Salient Data
Describe Salient Data through the sharing of specific
data points. This area is not for narrative descriptions.
Root Causes
Provide the schema of evidence that you believe
underscores the outcomes described in the Salient
Data, AND that justifies your action items described in
your School’s Priorities. This section can be more
narrative in format.
School’s Priority
The Salient Data section will act as your dependent
variable. The School’s Priority section is the list of
independent variables contributing to positive impacts
on the Salient Data in future data reviews.
Desired Outcome
Describe your hypothesis. When your independent
variables are applied, what prediction are you making
with regard to your dependent variable?
Responsibility
A list of those who are responsible for the outcomes of
the action plan, and those who will act in supporting
roles.

Actions
Describe the actions that will be taken, who is
responsible, expected completion date, and needed
resources.
Progress Indicators
Give a broad description of what indicator you will be
looking at, the date for initial review, and what source
of evidence will be collected. The adjustments to the
action plan section will be completed throughout the
year.

Cheltenham Elementary School

Salient Data

Root Causes

School Priorities

Desired Outcomes

Link It / CDT- Math
-1st/2nd grade- 44% in 4th
Quartile
-3rd grade- 66% in Basic/BB
-4th grade- 78% in Basic/BB

-The pandemic created gaps in
numeracy skill development, specifically
numbers and operations.
-3rd/4th- The data shows that the
primary area of need is Numbers and
Operations

-Consistent guided math instruction
-Provide intervention support via WIN
and/or tutoring support.
-Use of iXL in identifying student math
needs and intervention support.

-1st/2nd- The number of student in 1st and 2nd
quartile will increase by 10% from the first to the
third Link-it benchmark in Mathematics.
-3rd/4th- The number of students in Adv/Prof will
increase by 10% from first to the third CDT
Benchmark in Mathematics.

Link It- ELA

-A highlights was our 1st grade teams
use of FUNdations with last years
students.
-Team are exemplars in planning,
preparation, and implementation of
common assessments and progress
monitoring.

-Work with 2nd grade team to provide PD
in FUNdations

-2nd grade- The number of student
in 4th quartile will decrease by 10%
from the first to the third Link-it
benchmark in ELA.

-Data shows that the primary
need is Language Acquisition
and Usage as indicated in the
CDT.

-Prioritize eligible content in ELA resources
focusing on Lang Acq/Usage
-Use iXL to target specific skills and intervention
needs.
-Work w/ teachers to plan common assessments
and progress monitoring

-2nd grade ELA 67% of students
scored Proficient or Advanced.

CDT- ELA
-3rd grade 48% scored Basic/BB

-Work with current 2nd grade team to
building on student progress.

-3rd/4th- The number of students in
Basic/BB will decrease by 10% from
first to the third CDT Benchmark in ELA.
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Glenside Elementary School

Salient Data
ELA
School-wide overall data
demonstrates just over half of
our scholars meet grade level
expectations. 4th grade
exceeds the 50% baseline
achievement trend at 75%. We
are keeping a close eye on our
2nd graders as their
Kindergarten year was
interrupted.
Math
School-wide overall data
demonstrates a similar 50%
trend for 1st and 3rd graders.
There is an even greater need
for 2nd and 4th graders
entering the 2021-2022 school
year with less than half at grade
level expectations.

Root Causes

School Priorities

Desired Outcomes

Teachers as content expertsBuilding based comprehensive
professional learning across time
for teachers that is curricular based
(Wonders, Wonderworks, Reading
Mastery,Fundations, Guided
Reading practices, enVision and
IXL).

K-4 scholars will demonstrate the
ability to decode text, comprehend text,
apply what they read to accomplish
things and critique text as evidenced by
a minimum of 80% or more per grade
level 2 instructional levels or more from
their September baseline level by June
of 2022.

Daily and consistent double dose of
instruction and intervention for Tier II
and Tier III scholars at WIN with
reading and math interventionists and
classroom teachers

Transparent data wall that is
viewed vertically and horizontally to
inform focus areas. Example,
Example 2

K-4 scholars will increase their number
sense proficiency by 5% or higher by
June 2022 from their baseline
benchmark scores.

Time to build stamina to read “just
right” books every day

Data time and Kidtalks to progress
monitor and plan for target areas

Focused instruction on number sense
proficiency, measurement, problem
solving and explaining their thinking.

Review student work, understand
the mistakes that are made and
reteach accordingly.

Introducing and utilizing “Quick
Images” along with Solve and Share at
the start of every lesson will give
teachers the data they need to provide
targeted instruction in the “lesson
moment”, allowing for progress towards
daily learning targets.
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Areas of opportunities (due to
limitations of pandemic) include
Daily, consistent and increased time
with Fundations, Wonders, Guided
Reading, enVision 2.0 utilizing math
routines and differentiation built in to
the program

Myers Elementary School

Salient Data
1. Data from standardized and
teacher generated assessments
reflect a significant number of
students performing below grade
level in RELA & Math. These
assessments include the LinkIt!
Benchmark, CDTs, NSGRA, &
Data from Computer-based
Interventions.
2. This data also reflects that a
significant portion of these
students that a performing below
grade level consist of our African
American students.

Root Causes

School Priorities

The impact of the varied instructional
format resulting from the pandemic has
shown the need for both academic and
socialization supports for students across
grade levels.

Utilize PBIS to create consistent
opportunities form student to express
themselves regarding academic and non
academic topics or concerns.

Administrative observation of teaching
and learning has illustrated a need for
additional teacher coaching & feedback
regarding the implementation of daily
instruction by the school principal.

Establish three instructional pillars to be
implemented in each classroom daily,
with on going teacher coaching related to
this best practices by school
administration: Standard-based
instruction, Teaching utilizing the Gradual
Release of Responsibility format, and
Systematic, flexible small group
data-based instruction for math and
reading. Effectively tracking student
progress to inform instruction.

The lack of simplified and streamlined
concrete school-wide instructional
pillars/best practices are needed to
establish a uniform & data-based
expectations for instruction from
classroom to classroom.

Desired Outcomes
K-2: Reading on grade level or make 1
year’s progress in reading as measured by
the NSGRA.
1-2: Demonstrate growth on the standard
aligned LinkIt! benchmark assessments
compared to the October baseline.
3-4: Show an increased number of students
scoring Proficient and Advanced on the
PSSA in both ELA & Math.
The achievement gap between African
American students and their peers will
decrease by at least 10%.
SWISS data will reflect a decrease in
discipline referrals.
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Wyncote Elementary School

Salient Data

Root Causes

1st grade teachers will complete
a Pre and Post Survey that will
focus on teacher perceptions of
student Social Emotional needs
and the success/failures of
SW-PBIS interventions and
supports. Teacher Pre/Post
Survey results will increase by
25% by June 2022

Students need explicit lessons on how
to socialize and meet school wide
expectations. Student anecdotal,
Team meeting discussions and PBIS
Data notes indicate a need for
re-teaching and review of school-wide
behavioral norms.

School Priorities

●

Discuss expectations and
progress at Monthly Team
Meetings

●

SEL Period built into the daily
schedule
Review of SWISS Data and
note increases and decreases
in behavior

●

Desired
Outcomes
●

●

●

Teachers will indicate
decreases in behavioral
referrals
Counselor noted
increases in SEL use of
language by students
SEL Survey note
increases in student
understanding and PBIS
follow through by
teachers
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Elkins Park School

Salient Data
26%-30% of the sixth-grade
PSSAs focuses on the algebraic
concepts standards. According
to the fall CDT Benchmark
assessment, 98% of 6th students
are below the “blue” reporting
category. Our area of focus will
be the algebraic concept
standards.
24%-37%of the 5th-grade PSSA
focuses on informational reading.
According to the first CDT
Benchmark assessment, 91.6%
of 5th-grade students are below
the “blue” reporting category of
informational Craft/Struct &
Integration of Knowledge/Ideas.

Root Causes
As a result of the COVID 19
pandemic, students experienced
subnormal academic instruction
and structure.
Varied levels of competencies
around content, and instructional
practices.

As a result of the COVID 19
pandemic, students
experienced subnormal
academic structure and
instruction.
Varied levels of competencies
around content, and
instructional practices.
First-year of implementation of
New Reading Series

School Priorities

Desired Outcomes

Adherence to the state standards.
Data analysis needs to be done with
fidelity.
Results from data analysis need to
be utilized to impact instruction and
intervention.
Research-based intervention
strategies need to be employed with
fidelity.

A minimum of 10% increase in students
scoring blue on the 6th grade CDT in the
area of algebraic concepts.

A minimum of 10% increase in students
scoring blue on the 5th grade CDT in the
area of informational Craft/Struct &
Integration of Knowledge/Ideas.

Adherence to the state standards.
Data analysis needs to be done with
fidelity.
Results from data
analysis need to be utilized to impact
instruction and intervention.
Research-based intervention
strategies need to be employed with
fidelity.
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Cedarbrook Middle School

Salient Data

Root Causes

School Priorities

Desired Outcomes

Data from the CDT benchmark
demonstrates a significant number
of our scholars did not meet grade
level or the proficiency standard for
Math English or Science.

Due to the pandemic, scholars did not
receive a complete curriculum in math,
English or Science. Scholars are missing
skills from their tool belt due to no
exposure or low exposure with regards to
these core subjects.

Utilization of IXL to individually target
weak skill areas in the tested subjects
as teachers progress through the skills
and standards. Looking at our scope
and sequence and aligning the current
and past skills, along with skills in the
near future to ensure those skills are
targeted during WIN appropriately.
Focus on our scholars that are in the
basic and below basic range during
WIN with more intentional support
around the skills they are weak with and
utilize small group instruction during
WIN for more targeted instruction.
Our scholars that have performed
Proficient or advanced, we will continue
to provide them with their regular
intervention unless we see a targeted
skill that a scholar did not perform well
on.

Across the board we are focused on scholar
growth. We are looking for each scholar to
increase their score by at least 10% by the
time they take the next benchmark.

A key highlight however, despite
our baseline scores, on the 7th
grade ELA benchmark, none of our
scholars performed in the below
basic range and on our 8th grade
ELA benchmark, only 7% of our
scholars performed in the below
basic range.

ELA goes through a different progression
of teaching and learning regarding skills
taught than Math and Science. In ELA,
skills often are recycled from year to year
with different levels of complexity.
In addition, virtual teaching can take away
the opportunity to connect learning with
scholars through the utilization of
hands-on materials that engage scholars
to support levels of learning and
acquisition of knowledge/skills.

In addition, we are looking to increase by
15% the number of scholars from Below
Basic to the Basic range and from the Basic
to the Proficient range by the next
benchmark across all of the testing areas.
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Cheltenham High School

Salient Data

Root Causes

School Priorities

Data from the CDT
benchmark demonstrates
that our scholars are
performing at 56% Basic
and 22% Below Basic for
Algebra I. 16% Basic in
English and 18% Basic
and 16% Below Basic in
Biology.

Students did not receive instruction
on certain topics due to the
pandemic. Teachers were not able to
cover all of the standards needed for
there specific grade and content.
The scholars not being able to be in
person with a teacher impacted their
ability to master the necessary
English content needed.

Our priorities are to meet students
where they are and use the appropriate
intervention to address their
deficiencies during the WIN period.
Our main focus will be to address our
scholars that are in the basic and below
basic range with more intentional
support around the skills they are weak
in during our intervention period while
continuing to support our proficient and
advanced students.

Desired Outcomes

Algebra I scholars will demonstrate a
minimum of a 10% increase in proficiency
between the first Algebra I Benchmark
(Baseline) and the last Algebra I
Benchmark for the year 2022.
9th and 10th grade Scholars will
demonstrate a minimum of a 10% increase
in proficiency between the first ELA
Benchmark (Baseline) and the last ELA
Benchmark for the year 2022.
All Scholars will demonstrate a minimum of a
10% increase in proficiency between the first
Biology Benchmark and the last Biology
Benchmark for the year 2022.
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Central Office Support

●

Collaborate with principals and give feedback on the plans and monitoring progress
(monthly)

●

Provide human and financial resources to support school improvement, specifically as
it relates to school-based plans

●

Arrange and support professional development opportunities for teachers and
administrators

●

Review administrators’ observation data and feedback

●

Include school improvement planning as a standing CIPD agenda topic

●

Individualized leader and school support as supported by data
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Questions
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