
September 18, 2018 

  

Dear Cheltenham Families, 

 

It’s been a breathless start to the school year and now that the dust has settled, I want to take 

this opportunity to welcome our families to the 2018-19 school year. I hope you had an 

enjoyable and restful summer, and our Cheltenham scholars are ready to take advantage of the 

wonderful opportunities offered to them and pursue their academics with all the vigor we’ve 

come to expect. I’m looking forward to an exciting and successful school year. 

 

Though this summer was short, the district made the most of its time, recruiting, hiring and 

welcoming highly qualified teachers and administrators, making facilities improvements, 

bringing the construction of Cedarbrook Middle School to completion and improving our 

building safety and security. 

 

This past school year, the district made great strides on its strategic plan, as evidenced by the 

momentum of our programmatic updates in curriculum and instruction, social and emotional 

learning and each of the plan’s five strands. Moving Cheltenham forward will take more than a 

series of one-off initiatives. The plan calls for us to “think differently and act boldly,” which are 

more than just words to me. They reflect a commitment to a long-term plan with results that 

will take time. Utilizing the strategic plan as our guide, we will continue to take a consistent and 

long-term perspective to moving Cheltenham forward. 

  

Because so much is happening in the district, important conversations can be missed. For that 

reason, I encourage you to stay informed and get involved, perhaps with your school’s PTO. If 

you have not already, consider attending any of the following monthly committee meetings at 

the Administration Building where discussions and presentations will occur that will impact 

district students for years to come. Visit the district's calendar to confirm dates and times. 

● Facilities - First Tuesday, 7 p.m. 

● Finance - First Tuesday, following Facilities  

● Educational Affairs - Fourth Tuesday, 6:30 p.m. 

● Policy - Fourth Wednesday, 8 a.m. 

● Communications - Fourth Thursday, 7 p.m. 

https://docs.google.com/presentation/d/14qcqRNvCA7aG7u9IlqvcAOpK4-e_hgLexxVYrjVOwQg/edit?usp=sharing
https://www.cheltenham.org/Page/2#calendar1/


 

At this past Wednesday’s legislative board meeting, Assistant Superintendent Dr. Tamara 

Thomas Smith and I presented some of this year’s more salient topics of conversations and bold 

commitments. Though what follows is not an exhaustive list of conversations, I encourage you 

to view the presentation and entire list of important topics for this year. 

 

● Curriculum development is underway for K-6 in English Language Arts, Health (Elkins 

Park), Mathematics and Science. The curriculum development focus at Cedarbrook will 

be on English, Health, Mathematics and Science. At the high school, we are 

concentrating on English, Health and Mathematics.  

 

● Our instructional practices continue to revolve around differentiated instruction, 

data-informed lesson planning, multi-tier system of support (MTSS) and small group 

instruction. We are introducing Linkit!, a K-12 assessment platform with powerful 

reporting and longitudinal data analysis tools, to administer benchmark testing at all of 

our schools and better align to state standards. 

 

● We will continue the expansion of our commitment to Project Based Learning, design 

thinking principles and integrated STEAM. 

 

● We will be asking the community to act boldly as we reimagine the elementary 

experience, in particular, how to rebuild Elkins Park, a project which will afford us the 

opportunity to reconsider not just the school structure, but the entire K-6 continuum. 

 

● We will ask you to think and act boldly through the lens of cultural competency, 

inclusion and equitable access and outcomes for all students. We will be seeking your 

participation as we look to develop a 3-5 year cultural proficiency action plan, an Equity 

Statement and Equity Policy. 

 

● We will engage in community dialogue and ask you to think and act boldly about what a 

K-6 world language experience should be. To that end, please join us for this year’s first 

World Languages committee and Homework committee meetings on Tuesday, Oct. 2 

and Monday, Sept. 24, respectively. Each meeting is from 6:30 - 8 p.m. at the 

Administration Building.  

 

● We will be engaged in contract negotiations with our Cheltenham Educators’ 

Association (CEA) and Cheltenham Association of School Supervisors and Administrators 

(CASSA) and focus on our strategic plan objectives, while being fiscally responsible. 

  

https://www.cheltenham.org/cms/lib/PA01916448/Centricity/Domain/866/LEGISLATIVE%20MEETING%209-12-18%20FINAL.pdf


● We will engage in community conversations to explore our values as an institution 

through a branding survey via our Communications Committee. 

 

● We are establishing a districtwide threat assessment team to identify, evaluate and 

address potential risks posed by individuals or students (current or former), and this 

past August, we launched our comprehensive safety website 

(www.cheltenham.org/safety). We have applied and will continue to apply for state and 

federal grants to support our physical infrastructure and safety-related programming.  

 

● We will provide more interventions and enrichments (such as tutoring services) for 

students who have not yet experienced success and high achievers alike. Moving 

Cheltenham forward necessitates our raising the floor and ceiling at the same time. 

 

● We will continue our work with the implementation of Positive Behavioral Interventions 

and Supports (PBIS), an approach utilized to develop a positive and safe school climate, 

by aiding students with developing appropriate school behavior. We will introduce staff 

to the School-Wide Information System (SWIS), a web-based reporting system that will 

be utilized to monitor student behavior better and enable us to make decisions 

regarding ways to enhance the school environment and render further support to 

students. Our Mindfulness and Positive Psychology work continues with in-class lessons, 

assemblies/school activities, teacher/staff after-school wellbeing workshops, and special 

presentations for parents/guardians. 

 

Finally, I want to take this opportunity to announce this year’s Community Conversations on 

Climate, Culture and Equity, with the first being held on Thursday, October 4 from 5:30 – 8 p.m. 

at Wyncote Elementary. Please mark your calendars for the three remaining meetings: 

Thursday, January 3; Wednesday, April 3; and Wednesday, May 29 – all at Wyncote Elementary. 

I hope to see you there for the latest in a series of engaging conversations. 

 

I am eagerly anticipating this school year as we continue to move Cheltenham forward. I hope 

you will join me as we work to make Cheltenham a premier destination for families and 

educators. 

  

Best, 

  

Wagner Marseille, Ed.D. 

Superintendent of Schools 

http://www.cheltenham.org/safety

